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Source Selection

= “The most important job today in
rchasing is source selection. Buyers
il to thoroughly investigate
have only themselves
e problems,
inancially

i.e. Quality, de
troubled suppliers.
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The Purchasing Professional’s Role in
the Evaluation of Proposals.

urchasing professional needs to
an merely the facilitator or
evaluation team

= The purchasing p to
take a comprehensiv:
approach to our duties wi

offensive

o |
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Assume a Leadership Role

Managing the Evaluation
Process

Use a Two-step Evaluation
Process

2009 CAPA Fall Conference
September 18, 2009

Page of 1



What Is a Proposal?

What Is a Winning Proposal

Winning Proposal
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Prior to the Issuance of the

Request for Proposals

Select The Evaluation Team

Develop The Evaluation
Matrix
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The Evaluation Matrix

The Evaluation Matrix -
Business Criteria

The Evaluation Matrix -

Business Criteria
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The Evaluation Matrix -
Technical Criteria

4
[

The Evaluation Matrix -
Technical Criteria

4
[

The Evaluation Matrix -
General Criteria

4
[
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Evaluation Responsibility

Checking References

References
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References

References

References
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References

References - Make the Right
Contact

References - Do Your Own
Research
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References - Put Them at
Ease
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References - Problem

Resolution

References - If It Was Your
Money?
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Financial Analysis

Financial Analysis
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Financial Analysis

Financial Analysis

Independent Financial
Information
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Dun and Bradstreet

Information

D&B Information

Financial Analysis Application
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Financial Analysis Application

Financial Analysis
Assignment

The Evaluation Matrix -
Develop a Checklist
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Develop a Scoring System

Scoring Systems -
Percentages

Scoring Systems -
Percentages
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Scoring System - Points

Scoring System - Points

Evaluating the Cost
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Evaluating the Cost - Least
Cost

Evaluating the Cost
Cost As an Evaluation Category

Evaluating the Cost
Greatest Benefits Per Dollar
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The Evaluation Process

Score the Proposals

Impose Upset Levels
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Develop a Shortlist

Interview the Suppliers

Evaluate the Cost
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The Evaluation Process

The Evaluation Process

The Evaluation Process
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Ending the Process

What Is Success?

What Is Success?
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